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Strategic Plan 
Our Vision 
To be the most inspiring and 
impactful college group, where 
ambitions are ignited and futures 
are transformed. 

Our Values 
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Respect and 
Integrity 

We act with honesty, 
fairness, respect and 
consistency.We t ake 
respo nsibility fo r our 
ac ti o ns. delive r o n o ur 
co mmitments, and 
upho ld hi g h st anda rd s for 
eve ryo ne. 

2 

Inclusion and 
Belonging 

We create a safe, respectful 
environment where 
everyone feels valued and 
able to be themselves. 
Dive rse perspecti ves are 
we lcom ed, and a genuine 
se nse of be long ing is 
em bed ded ac ross o ur 
co ll ege community. 

Mission Statement 
Providing world class education 
and skills development, supported 
by a strong culture of inclusion and 
support. 
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Community and 
Collaboration 

We work together openly 
and supportively, valuing 
every voice. We share 
knowledge, invo lve o thers 
in decisions, and em powe r 
people t o contri bute, t ake 
ownership, and succeed . 
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Innovation and 
Creativity 

We are professional, 
embrace change, support 
and respect each other 
through challenges, and 
use diverse thinking to 
innovate and build a 
sustainable future. We are 
d ri ven by a cl ea r purpose 
and a commitm ent t o 
p os iti ve impact . 
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Excellence and 
Accountability 

We set high standards 
and support continuous 
improvement. Everyone 
is encouraged t o deve lop, 
ac hieve their p ot ential, and 
use feedbac k to g row 
and exce l. 
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Key Strategic 
Commitments 

Student 
First 

We are a student 
centred organisation 

with ambition and 
high expectations. 

u 
Our Team 
Culture 

We work together as 
one team in a positive 

and supportive 
environment. 

We deliver high 
quality programmes 
that lead to skilled 
and valued careers. 

Sustainable 
Future 

We enhance our 
environment and 

actively strive for net 
zero. 

Stronger 
Partnerships 

We develop 
collaborative 

partnerships that 
enhance the student 

experience. 

u 
Specialist 
Excellence 

We maintain and 
strengthen the 

specialisms across 
our campuses. 
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